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The Value Curve
Serves as a Shared
Model of
Interpretation

HUMAN SERVICES VALUE CURVE

Efficiency in Generative — BIGGER THAN FAMILY

Achieving Outcomes

Integrative - ROOT CAUSES
Collaborative - SERVICE TO CUSTOMER
Regulative - INTEGRITY

Generative
Business Model

Integrative
Business Model

Collaborative &
Business Model &
O
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Regulative
Business Model

Effectiveness in
Achieving Outcomes.

© Leadership for a Networked World. 2011. Antonio M. Oftelie.
The Pursuit of Outcomes: Leadership Lessons and Insights on Transforming Human Services:
A Report from the 2011 Human Serviees Summit on the Campus of Harvard University.

www.APHSA org | Washington, D.C. @APHSA1

Recommendations
prompted from the

Human Services

2035 Project
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Six Key Levers

INVESTING IN MODERN SPACE FOR INTEGRATED APPLYING PARTNERING
OUTCOMES PLATFORMS INNOVATION POLICY LEVERS SCIENCE & FOR IMPACT

* Incentives aimed at * Application of * Increased + Focus on social DESIGN + Creating more
increasing evidence- advanced analytics opportunities to determinants of + Deliberate application seamless boundaries
informed practices to inform decision- incentivize health / well-being of neuroscience and across public and

« Application of factor making innovation and. : Adoptiqn of two executive functioning private sector
modeling to drive + Reuse opportunities gener.atﬁ sohlutlonhs, ?eniratlon ! W:OIE_ research to redesign . efforts .
investment in shared platforms ﬁspeaa y throug amily approaches service delivery Leveragmg

. ived experiences * Employment and models expertise, reach and

decisions and open data * Repurposing housing as engines + Use of framing nimbleness of

+ Application of rapid sources resources to spur to economicand research and social-serving sector
cycle evaluationand * Continued focus on innovation and social mobility evidence-informed and private industry
other modern interoperability and create a culture that * Modernization of narratives « Application of
approaches to IT support for encourages fiscal policy + Use of Human- collective impact
research that integrated H/HS creativity and a safe centered design strategies
accelerates systems and Data- space for testing principles + Contributions from
adoption of what sharing new ideas «+ Use of behavioral social enterprise
works insights to designand

« Exploration of test more effective
alternative financing interventions _
methods

www.APHSA.org | Washington, D.C. @APHSA1

Defining
Success by
2022

Moving Toward
a Generative

www.APHSA .org | Washington, D.C. @APHSA1




Using the
Human Services
2035 Scenarios
for Your
Organizations
or Communities

Using the Human
Services 2035
Scenarios for Your
Organizations or
Communities
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Use the scenarios to Use the scenarios Use the tool kit to
hold a conversation and host a Scenario develop Scenarios for
Workshop your Community use

Options to Use the Human Services 2035 “Tool Kit"”

Scenarios Available for Use in the Tool Kit

Reductions and Navigating Unending Building Human  Thriving Communities
Rebounds Challenges Potential

The Land of Steady YOYO:You're onYour North Star New Charter Oak

Habits Own

Mississippi Rising We Fall Down, But We Opportunity for  Generous, Empathic and
Get Up Again All Helpful

The Good, the Bad and Dark Side of the Moon  Field of Dreams  Epic 14'er

the Ugly

Work in Progress Troubled Times Living Well Thrive

Cloudy Big Storms Beautiful Days  Blue Skies

ATale of Two Cities Challenges Shape Caring Rock and Roll Abundance, Good Work,

Again Good Caring

Older Dominion A Tale of Two Cities Monuments of  Come One, Come All
Equity

The Least We WillDo  Even Scarier Fiesta SA 2020 Realized

16
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Human Progress and Human Services 2035 Scenarios

and Toolkit

Available at:

http://altfutures.org/projects/human-progress-and-
human-services-2035/

Or Google “Human Services 2035"

Questions
And

Discussion
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