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Our Vision

Thriving Communities Built on Human Potential
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American Public Human Services Association %
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Our Mission

APHSA advances the well-being of all people by
influencing modern approaches to sound policy,

building the capacity of public agencies to enable
healthy families and communities, and

connecting leaders to accelerate learning and
generate practical solutions together.
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Analytics: The National Landscape %
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Some Examples:
How health and human service agencies are
currently using data analytics

Track equity of access and resource allocation
Identifying individuals in one program who may
be eligible but are not accessing other supports
in another program

e Create dashboards re operations and fraud
detection

e Caseload projections for budgeting and resource
allocation purposes
Use analytical data for GIS mapping
Help transition participants to self-sufficiency
Do family reunification studies to improve
outcomes

e Measure against 24 performance measures (aka
“Indicators of Success”) to track organizational
progress

e Determine outcomes for contracts and for
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What Challenges Remain

Accessing data outside of your program/agency
Sharing data

Data Security and Privacy

Data governance

6 WWWAPHSA.ORG W @APHSA1




APHSA's Analytics Committee %
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/Membership /This Current

(MRS 4 workgroups (Child
Welfare, Population
Health, Systems/IT,
Economic
Assistance)

y

White Papers,
Online Resources
(see next slide)

State and local
members

Parameters:
lessons learned &
data management

A cross-country
peer network

Thought leaders,
other associations

There’s still time to
join - we've just
Federal partners gotten started!

ker! hsa.or;

Industry partners
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APHSA'’s Analytics Committee A
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Available here: https://bit.ly/2VN5QWU

Guide to Data M , Privacy & C al ictive Analyti
Full Committee Roster - We e ered their a el this body of work.

1. Data Management & Proven Data Governance Practices

Thissection of the NCAC was charged with () ‘ fitions wi fdata

various  MOA,

etc), and a st ofbarrers to data sharing wit

bility Roadmap 10

4 " |
nalytic Cap y - | - | )

A "’““ma" service R 1P to Capacity Building iy, saig kg
for Analytics e s Nk

Access to Protectes Health Information - Wshinglon Stte
A White Paper by ﬂ:ﬂ M::,:;/:J
i kgroup on Integra’
National Wor k";l:,ﬂ:'v"u Committee —

Ay the APHSA Notiomal,

Cablohorative for
Integrution of Heath o i
A

i Himan Servioey
" iree [ Data Sharing

Thissecton of the NCAC
consent. Here you will find

* Madels & Resources for D2 Exchange

o Data Governance Praclices

« Inventory ofStatutes Concerning Data Sharing

1 Predictive Analytics & Modeling

— Thissecton of the NCAC g
— 3 tates il along the “snalytics curve - presenting thei work and lessons leamed.

« Introduction & Acnowiedgement
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Predictive Analytics Case Studies ="

1. FD CARES: The Puget Sound Regional Fire
Authority Washington State

2. Tennessee Department of Children’s
Services

3. Montgomery County (MD) Department of
Health and Human Services

4. Michigan Department of Health and
Human Services

5. Tennessee Division of TennCare

Available here: https://bit.ly/2VN5QWU
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Department of Children and Families
Chronicity Project

What is the Chronicity Project?

How is this Project different?

The Project is the first to specifically focus on identification of alleged
perpetrators linked to intergenerational maltreatment early in the
investigation to better inform CPIs as they initiate investigation
activities and services to families.

Project Description

The Project is a multi-phase initiative to gather and collate
information to supplement decision-making efforts during
the pre-commencement phase of the child welfare practice.

What are the R

¢ Assist CPIs in identifying trends regarding alleged
perpetrator behavior

¢ Provide enhanced decision making support
for CPIs

* Reduce the number of families returned to the
child welfare system

* Inspire further research around
intergenerational abuse and how child welfare

intended EJ

outcomes?
practices can be amended to stop the cycle
What are the Chronicity Project components?

¢ Disrupt the cycle of intergenerational abuse

Who's involved with the

Project?
>, FLORIDA
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Ssas EY in a case

The application of

Development of a

advanced analytics to e Pilot testing of the A formal evaluation on the
integrate the history ® i ;r:‘:ﬁ:t:l:::on software ” impact of the software
of individuals involved application in a application

information select location




garnered

° technology

form of focus

Child Welfare Director

) } Project timeline i
The project consists : ¥
of multiple key o e o ] o M
P NARD
phases: _‘Q ‘Y. c@- OFFICE ol { HII D wm\m
Exploration Development Pilot Evaluation
« Exploration Key contacts
« Development FY15-16—FY16-17 August 2018—March April 2019— April 2019— Ginger Griffeth
(Proof of concept) 2019 June 2019 July 2019 Project Sponsor
* Pilot +1850 717 4654
. ginger.griffeth@myflfamilies.com
* Evaluation identified &) IT vendor Pilotsolution’s 3=l a patagathered || | oo
need for selectedand @ -~ launched in e ’ and analyzed James Cheatham
intervention contract signed circuit 2 010 ‘O Project Director
e, +1 850 717 4003
esearch conducted Pro;ect charter Progress and Predicative risk Jjames.cheatham@myflfamilies.com
" [ Y
and intervention o and initiation performance | ulli model and 5
method defined activities began are monitored [ Q assessment [ ] Robin Borschel
Pil i to ensure - Project Manager
ilot Location ) ! response team
Vision < quality evaluated +1 850 555 5555
Leadership and ﬂ articulated W outcomes Qualltative data robin.borschel@ey.com
stakeholder d Competency ualitative da
support is - pmar:oted 2 2 : 2 ‘Lv?v_? around the 5 I collectedin the Courtney Stanford
Y

Proof of concept is aligned

5-% -B and practice

groups

Pilot Leadership

with organizational and D Stakeholders observed o +1850 6910517
communityvalues & cruew Four evaluation criteriaare courtneystanford @myfiamiles.corn
gather feedback Evaluation . considered:
Circuit 2. and input data dis > Formative & Dr. Samantha Goldfarb
*  Circuit 2:
Leon/Jefferson, Implementation collected l > Process §¢ Asslt. Prpfessord
Wakulla/Franklin, plan drafted and Training and communication > Impact R Evaluation Lea
Gadsden/Liberty pilot sitels) plans developed 6o ® » Outcome +1205 9104337
dontified ' Ain Samantha.Goldfarb@med.fsu.edu
identifie Technical w Final S
N environments D - o, evaluations are Dr. Anna Yelick
Pilot goals, deployed and ‘Quick wins” and success made to assess FICW
scope _a"d echnical assistance are reali_zed and pilot efficacy Evaluation Team
objectives established communicated to and findings +1734 2232704
defined stakeholders

ayelick@fsu.edu
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PREDICTIVE ANALYTICS IN HUMAN SERVICES

STATE TRENDS

M NCSL

NATIONAL CONFERENCE OF STATE
LEGISLATURES

= Bipartisan, membership organization

= Each of the 50 states and all territories
= 7,383 state legislators
= 30,000+ state legislative staff

= Research, education, technical assistance
= Mission:
= Improve the quality & effectiveness of state
legislatures

= Promote policy innovation and
communication among state legislatures

* Ensure states have a strong, cohesive voice in

the federal system ,’,‘,',\),NCSL

NATIONAL CONFERENCE OF STATE LEGISLATURES




BIG DATA RESEARCH AT NCSL

= Why it matters
® Where to find it

® Challenges to harnessing data to inform policy
decisions
® Data silos
® Capacity (human and technical)
® Privacy

MNCSL

NATIONAL CONFERENCE OF STATE LEGISLATURES

DATA SHARING EFFORTS

m Chief Information/Data Officers

® Partnering with outside organizations
® Data-sharing agreements

= Agency/department initiatives

MNCSL

NATIONAL CONFERENCE OF STATE LEGISLATURES




CHALLENGES AND CONCERNS AROUND

PREDICTIVE ANALYTICS

® Capacity

® Financial, technical,
and human

® Data

® Availability and
accuracy

® |[mpact

® |[nequities and
implementation

MNCSL

NATIONAL CONFERENCE OF STATE LEGISLATURES

STATE EFFORTS

= California
= Nebraska
= Rhode Island

® \Wisconsin

MNCSL

NATIONAL CONFERENCE OF STATE LEGISLATURES
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QUESTIONS?

MEGHAN MCCANN
SENIOR POLICY SPECIALIST

MEGHAN.MCCANN@NCSL.ORG

(303) 856-1404

M NCSL

Laura Radel

Senior Social Science Analyst
Office of the Assistant Secretary for Planning and Evaluation

US Department of Health and Human Services
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N\ Predictive Analytics
yY  in Child Welfare

Reports Available from

HHS’s Office of the Assistant Secretary
for Planning and Evaluation
Laura Radel

Senior Social Science Analyst
Division of Children and Youth Policy

—

What is ASPE?

* Policy Advisor to the Secretary of HHS

—_——

* Leads Special Initiatives and Manages Cross-
Departmental Activities

* Conducts Policy Research and Evaluation to Inform
Policy Making

* The mission of ASPE’s Office of Human Services Policy
is to provide research based policy solutions that
promote the well-being of America’s most vulnerable
populations
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Our Work on Predictive Analytics

ASPE in 2016 contracted with the MITRE Corporation to
explore:

* How predictive analytics is beginning to be used in
child welfare

* What successes and challenges early adopters are
encountering

* The potential this field has to improve child welfare
outcomes

* Ways the federal government could facilitate progress

Products Available

* An Assessment of Current Efforts, Challenges, and
Opportunities

* An Introduction for Administrators and Policy Makers

* Web-based Decision Tool lllustrating Conditions
Necessary for Predictive Analytics to Be Useful in Child
Welfare

* Considerations in Contracting Vendors for Predictive
Analytics

13



Documents are available at:

https://aspe.hhs.gov/predictive-
analytics-child-welfare

Questions? | can be reached at:
laura.radel@hhs.gov or
202-730-3927

Robert E. Putt

Executive Director
Office of Health Data and Analytics

Cabinet for Health and Family Services
Commonwealth of Kentucky
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/1
Office of Health Data and Analytics

Cabinet for Health and Family Services

Division of Health Benefit Exchange (SBE-FP)

* Division of Health Information Exchange (HIE/HIX)
* Division of Analytics

—Chief Analytics Officer, Maik Schutze

Cabinet Privacy Program

—Chief Privacy Officer, Kathleen Hines

e Cabinet Telehealth Program

r--- /]
Division of Analytics
Office of Health Data and Analytics

(from Executive Order 2018-325; SB-167 to amend KRS 12.020)
* Coordinate data analytic initiatives of departments within the
Kentucky Cabinet for Health and Family Services that regulate
health care and social services.

* Ensure policy is consistent with the long-term goals across the
Commonwealth.

* |dentify best practices, conduct Cabinet project and data
governance, and perform comprehensive cross-cabinet need
assessments.

* GOAL: The consolidation of the oversight of policy and research
matters of healthcare and social services allow the Commonwealth
to be more readily able to address systemic drivers impacting these
program areas for its citizens.

W
= x#:
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Division of Analytics
Office of Health Data and Analytics

To be an analytics center of excellence for Kentucky’s health and human services
programs.

* Policy & Procedures

— Governance of analytic initiatives across Cabinet — Medicaid Services, Behavioral Health,
Developmental & Intellectual Disabilities, Public Health, Inspector General, Community Based
Services, Aging & Independent Living

— Governance of university research grants — UK, UofL, NKU

— Data use agreements, privacy, regulatory compliance
* Platform

— Enterprise Analytics Platform - procurement and implementation
* People

— Roles, skillsets, responsibilities
* Partnership

— UK KIPRC, UK CDAR, UPENN CHIBE, UPENN PSM, NORC@UofC, Education & Workforce Cabinet,
Justice & Public Safety Cabinet, Finance & Administration Cabinet, Administrative Office of the
Courts

AN

Division of Analytics
Office of Health Data and Analytics

* Recent/current studies and projects:
— Medicaid MCO Pharmacy Benefit Manager (PBM)
— Kentucky Opioid Response Effort (KORE) data summit
— Medicaid 1115 Waiver SUD Monitoring Plan
— In Residence OUD Treatment Outcomes (HB-124)
— Actuary Data for Foster Care Children in new MCOs
— Predictive analytics for second near-fatal OUD over doses
— All-payer hospital discharge reporting
— Hospital survey for Certificate of Need
— Annual diabetes reporting
— Medicaid 1115 Waiver Kentucky HEALTH Monitoring Plan

* Past 3 month period — 40 new requests to backlog, 32 requests
completed.

* Emphasis on scientific team to provide evidence based research and
program evaluation starting with child welfare.

2V,
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