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NASCCA All-State Call: OCC Monitoring

Meghann Dygert – Policy Associate, Child and Family Well Being 

mdygert@APHSA.org

Thriving Communities 
BUILT on Human Potential
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Our Mission

American Public Human Services Association advances the well-being of 

all people by influencing modern approaches to sound policy, building the 

capacity of public agencies to enable healthy families and communities, 

and connecting leaders to accelerate learning and generate practical 

solutions together.

… Because we build well-being from the ground up.

@APHSA1

Center for Child and
Family Well-Being (CCFWB)

@APHSA1

Our Focus:
The Center for Child and Family 
Well-being serves and connects our 
members and partners who share 
responsibility for healthy child 
development, preserving and 
supporting families, and 
empowering communities.

We Aim to:
Reconfigure the structure of the service 
delivery system to better promote the 
social and emotional well-being of 
children and families.

Create healthier environments for all 
through social engagement and 
community supports that build health 
and wellness.

Build a national peer network to 
advance policy and practice solutions 
across sectors aimed at enhancing 
family functioning and sustained 
outcomes.
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Today’s Speakers 

Tracy Gruber – Director, Utah Office of Child Care 
at Utah Department of Workforce Services 
Janice Molnar – Deputy Commissioner, Division 
of Child Care Services. NYS Office of Children 
and Family Services 
Reginal Williams – Program Integrity Manager, 
Office of Early Learning, State of Florida 
Molly Grant – Project Manager, Office of Early 
Learning, State of Florida

Objectives 

(1) Provide an overview of the federal Office of Child Care’s process to 
monitor state’s use of CCDF, from the perspective of states that either 
completed the process or are currently going through it.

(2) Explain the primary areas of focus that are being monitored.

(3) Ensure states that have not yet gone through the process have a better 
of understanding of what to expect during the process.
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Content Areas Being Monitored

Overview of the Monitoring Process

4 Primary Phases of Monitoring

Phase 1: Document Gathering

Phase 2: Development of Onsite Monitoring Visit

Phase 3: Onsite Monitoring Visit

Phase 4: Post-Onsite Monitoring Visit

Phase 5: Report from OCC to the State
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PHASE 1: Document Gathering

2 Primary Steps
Demonstrating Compliance with CCDF Rules

Document Submission Chart

Timeline:

New York’s Experience

Utah’s Experience

Florida’s Experience

New York’s Strategy

Shared location on lead agencys’ IT network was created

Section-by-section review of each topic area

Gather documentation

Follow-up meetings

Internal review of both Part A and Part B
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New York’s Timeline

Internal meeting 4/4/19

Internal meeting 4/17/19

Submitted Part A: Approaches to Demonstrating Compliance with CCDF Rules: 4/17/19

Planning call #1: 5/3/19

Received Summary of Agreements: 5/9

Internal meeting 5/10/19

Internal check-in meeting 5/17/19

Revised Part A submitted 5/17/19

Internal check-in meeting 5/21/19

Panning call #1.5: 5/29/19

Submitted Part B: Document Submission Chart: 5/31/19

Planning call #2: 7/18/19

State Examples 
Part A: New York Compliance with CCDF Rules
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State Examples 
Part B: New York Document Submission Chart
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State Examples: Compliance with CCDF Rules
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State Examples: Document Submission Chart
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PHASE 2: Development of Onsite Monitoring Visit

Timeline:

Florida’s Experience

New York’s Experience

Utah’s Experience
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State Examples: Onsite Monitoring Visit Schedule (Utah)

State Examples: Onsite Monitoring Visit Schedule (Florida)
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PHASE 3: Onsite Visit—Florida’s Experience

Planning ahead with State Partners
Identifying subject matter experts for each monitoring topic

Aligning CCDF Plan elements with monitoring topics

Identifying how compliance would be demonstrated

OCC terminology vs. Florida Office of Early Learning (OEL) terminology

Being clear about onsite compliance demonstration expectations
Presentations vs. system walk-throughs

Understanding that OCC questions may be generated from document submission

Understanding that OCC monitors may not be as familiar with how the state administers CCDF as the state’s 
regional program manager and specialists

PHASE 3: Onsite Visit—Utah’s Experience

Preparation with the Document Gathering is KEY!

Do not do more work than necessary

Ensure all the partners are prepared and use consistent messaging

Be Flexible—they do make adjustments to the schedule

Day 1 is the Overview of all of the Topics

Day 2 & 3 provides greater detail like case reviews, monitoring visits, etc with Licensors, Eligibility Staff, 
etc—Prepare Them!
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PHASE 4: Post-Visit Period

Prepare for Post-Visit Call and providing additional documents

Avoiding Post-Visit Call really depends on how thorough document gathering goes before the visit and the 
number of questions that are raised during the onsite visit

Supposed to receive a report of findings and then period for response

Contacts

Florida Contacts
Reginal Williams, Reginal.Williams@oel.myflorida.com

Stephanie Gehres, Stephanie.Gehres@oel.myflorida.com

Molly Grant, Molly.Grant@oel.myflorida.com

Samantha Wass de Czege, Samantha.WassdeCzege@myflfamilies.com

New York Contacts
Janice Molnar, Janice.Molnar@ocfs.ny.gov

Tonia Weidner, Antonia.Weidner@ocfs.ny.gov

Utah Contacts
Tracy Gruber, tgruber@Utah.gov

Ann Stockham Mejia, astockham@Utah.gov


