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Coordinating SNAP and Nutrition 
Supports to Reduce Child Hunger 

Grant Opportunity Informational Webinar

Recorded: December 10, 2020

– In partnership with –

Introducing Today’s Presenters

JILLIEN MEIER

Director, No Kid Hungry Partnerships and 
Campaign Strategy

Share Our Strength

MATT LYONS CHLOE GREEN

Director, Policy & Research

American Public Human Services Association

Policy Associate, Food and Nutrition Services

American Public Human Services Association
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Agenda  Welcome and Purpose of Grant, Jillien Meier, 
Director, No Kid Hungry Partnerships and Campaign 
Strategy 

 Grant Opportunity, Matt Lyons, Director, Policy & 
Research, APHSA

 Timeline and Proposal Logistics, Chloe Green, 
Policy Associate, Food & Nutrition Services, 
APHSA

 Question & Answer Session

Jillien Meier

Director, No Kid Hungry Partnerships and Campaign Strategy

Share Our Strength

Welcome and Purpose of Grant
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OUR STRATEGY

Remove barriers to increase participation in Federal Child 
Nutrition programs, particularly breakfast, summer, and 
afterschool meals.

Key Tactics

 Grants (to schools and 
organizations)

 Technical assistance

 Innovation and research

 Advocacy

 Sharing best practices

 Partnerships (local and 
national)

Every kid, healthy food, 365 days a year.
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NO KID HUNGRY CAMPAIGN MAP
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1 IN 4 KIDS COULD FACE HUNGER THIS YEAR BECAUSE OF THE CORONAVIRUS.

CHILDHOOD HUNGER SINCE 2010 AND THE COVID-19 SPIKE

More and more families have not been able to buy enough food to get by - or in some cases, any food.
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HUNGER IS AN EQUITY ISSUE

9Sources: USDA ERS, Alliance to End Hunger

Before the pandemic, I never 
had to worry about putting food 
on the table for my family. We 
were not a rich family. We were 
just regular, middle class. We 
had a little bit saved. 

But we never worried about 
food. We never worried that 
we'd be in the situation that 
we're in now.” 

MELYSSA, MOTHER 

• Grants: We’ve deployed more than $49.4M in emergency grants to 1,556 
organizations across all 50 states, Puerto Rico, the District of Columbia and 
Guam. 

• Awareness: With tools like the No Kid Hungry Free Meals Finder, we’re 
helping to connect families with meal sites in their communities.

• Advocacy: We’re on Capitol Hill advocating for increased SNAP benefits for 
struggling families, and we’re working with state and local government 
toward legislation to feed kids during this crisis.

• Technical Assistance: We provide local schools and nonprofits with best 
practices and guidance on staffing, emergency planning, communicating 
with the public, meal distribution and more during the pandemic.
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COORDINATING SNAP AND NUTRITION SUPPORTS 
TO REDUCE CHILD HUNGER
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• Why SNAP?

• Participation in child nutrition programs such as SBP, WIC, SFSP, and NSLP remains 
low in comparison to the number of eligible households.

• Opportunities exist to address existing racial disparities and impact of COVID on 
food insecurity.

• With more than half of SNAP recipients remaining food insecure, Share Our 
Strength and APHSA aim to leverage the natural synergies between SNAP and child 
nutrition programs to create systems level change and address childhood hunger.1

1: Zoë Neuberger. Streamlining and Modernizing WIC Enrollment. Center on Budget and Policy Priorities. Feb 20, 2020. https://www.cbpp.org/sites/default/files/atoms/files/8-30-19fa.pdf
Direct Certification in the National School Lunch Program. USDA FNS. Nov 7, 2018. https://www.fns.usda.gov/direct-certification-national-school-lunch-program-report-congress-state-implementation-progress-1
Julia B. Isaacs, Michael Katz, and David Kassabian. Changing Policies to Streamline Access to Medicaid, SNAP, and Child Care Assistance. Urban Institute. March 2016. http://www.urban.org/sites/default/files/publication/78846/2000668-Changing-Policies-to-Streamline-Access-to-Medicaid-SNAP-and-Child-Care-Assistance-Findings-from-the-
Work-Support-Strategies-Evaluation.pdf
Summary of WIC State Agency Strategies for Increasing Child Retention. USDA FNS. July 2014. https://wicworks.fns.usda.gov/sites/default/files/media/document/ChildRetentionStrategiesReport.pdf

ROLES OF SHARE OUR STRENGTH AND APHSA

Share Our Strength

• Grant project funder

• Lead site selection process in partnership with 
advisory group of SNAP and child nutrition experts

• Integrate lessons learned to inform future agenda 
for collaboration across SNAP and child nutrition 
programs

APHSA

• Grant project administrator

• Facilitate cohort learning among selected sites

• Develop case studies and lift up insights from 

participating sites to share with other states

• Distill lessons learned to identify federal policies 

that can accelerate further alignment of SNAP and 

child nutrition programs
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Matt Lyons

Director, Policy & Research

American Public Human Services Association

Grant Opportunity

WHO WE ARE

WE REPRESENT
state and local health and 
human services agencies 
through their top-level leadership

WE SEEK TO
influence modern policies and 
practices, help our members 
build capacity for their teams, 
and connect them to other 
human-serving organizations 
and policymakers

We build well-being from the ground up.
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American Association of SNAP Directors Affinity Group

• AASD is an affinity group for state SNAP 
administrators across the country

• We meet regularly with our Executive Advisory 
Council and All-State Network, and have greatly 
increased meetings over the past several 
months

• Over the past several months, AASD has been a 
critical support to each other in preparing for 
and administering COVID-19 responses through 
the SNAP program

Grant Opportunity • Invest in state systems that leverage SNAP and related 
programs to increase access to nutrition supports for 
sustained impact in reducing childhood hunger

• Encourage responses from agencies at different points of 
progress in building cross-program connections

• May build upon initiatives currently in development and/or 
contribute to agencies’ pandemic response

• Encourage strategies that support more race equitable 
nutrition support program
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Demonstration Site 
Project Design • Funding components

• Staff Support – contracted support or direct staffing

• Flex Funding – support underlying infrastructure needed for 
project implementation

• Agency Sponsorship
• Demonstrated organizational commitment from senior 

leadership within SNAP and partner agencies

• Project support expected by leadership teams during planning 
and implementation periods

• Flexibility in What Nutrition Supports to Focus On 
Coordinating

Cohort Learning and 
Cross-Site Evaluation • Hired and/or current staff will be expected to participate in 

cross-site cohort learning sponsored by APHSA

• Sites will have access to experts in the field across SNAP, 
child nutrition, technology, and research, and communicate 
with each other on best practices, ideas, and lessons 
learned

• Sites will be funded to participate in a national Child Hunger 
Summit with other state SNAP and child nutrition agencies 
to discuss strategies to reduce child hunger

• On-going opportunities to highlight project innovations 
through conferences and webinars
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Chloe Green

Policy Associate, Food and Nutrition Services

American Public Human Services Association

Timeline

Timeline for SNAP & Nutrition Supports Demonstration Project

Jan 2021 Feb 2021
Mar 2021 – Jun 2021: 

Planning Phase*
Jul 2021 – Jun 2022: 

Implementation Period*
Jul 2022 - On

• RFP Due 
1/29/21

• Awarded 
states 
notified

• Draft and finalize state 
work plans

• Support states in 
onboarding new staff

• Create regular cohort 
meetings

• APHSA will produce 
interim report

• Onboard new staff
• Continue cohort learning
• Attend and present in 

Child Hunger Summit in 
Aug 2021

• Share findings and 
lessons learned through 
case studies, webinars, 
and a final report

• Continue dissemination 
of findings and best 
practices for 
coordinating SNAP and 
nutrition supports

* Planning periods may be shortened if there are time sensitive aspects to begin implementation quickly
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Chloe Green

Policy Associate, Food and Nutrition Services

American Public Human Services Association

Proposal Logistics

Total Awards • Three (3) – Five (5) states

• Grants range $200,000 - $350,000 per state
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Proposal Content • Cover Sheet

• Project Narrative (not to exceed 5 pages)
• Project Summary

• Problem Identification

• Proposed Approach

• Anticipated Outcomes

• Project Team

• Timeline

• Budget Narrative (not to exceed 2 pages)

• Letter(s) of Commitment

Eligibility and 
Selection Criteria • Applying organizations must be state SNAP agency

• Preferred criteria:
• Demonstrated ability to execute work plan

• Sustained impact of project beyond grant

• Capacity of the state agency to hire, onboard, support, and 
embed new staffing resources

• Ability to accept grant funds

• Interest in actively participating in cohort learning

• Impact of proposed project to support communities that 
disproportionately face hunger including, but not limited to, 
Black, Indigenous, and Latinx communities, as well as 
displaces, homeless, and migrant children
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Q&A
Any questions? We’d be happy to answer them!

CHLOE GREEN
Policy Associate, Food and Nutrition Services
American Public Human Services Association

cgreen@aphsa,org
(202)866-0612

If you have any questions, please do not hesitate to contact us.

Thank You!
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