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Prediction, Learning & Prevention in Child Welfare 
Part 1

In partnership with NCCD and New Allies/Youth Villages

Our Vision
Thriving Communities Built on Human Potential

Our Mission
American Public Human Services Association advances 
the well-being of all people by influencing modern 
approaches to sound policy, building the capacity of 
public agencies to enable healthy families and 
communities, and connecting leaders to accelerate 
learning and generate practical solutions together.

Because We Build Well-Being from the Ground Up
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APHSA Analytics 
Committee

• https://aphsa.org/NC/NC/Guidance_and_Resour
ces_Sub/data_sharing_analytics.aspx
• Bitly: https://bit.ly/37Kvn95

1. Analytic Capability Roadmap 1.0 for Human 
Service Agencies, and a Reference Guide to 
Writing an Analytics RFP

2. Roadmap to Capacity Building in Analytics

3. Guide to Data Management, Privacy & 
Confidentiality, and Predictive Analytics

4. Still finalizing:
• Data Governance Value Proposition for Population 

Health

• 2-pager for Executives on Data Dictionaries
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Manager
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What do we mean by “Predictive Analytics”?

• Longitudinal data

• Using the past to predict the future

• Likelihood
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Is this new?

Preconditions for success

• Data… good data

• Leadership buy-in

• Data governance system

• Internal capacity

• Access to specialized expertise
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About that specialized expertise…

https://aspe.hhs.gov/predictive-analytics-child-welfare
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NCCD:
Just and equitable systems.
Research. Policy. Practice.

Today’s Topics

When to use 
decision support

How to develop 
and implement 

solutions

What it means to 
“get it right”
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Policy and best 
practice

Technological capacity and 
innovation

Context of 2020 Child Welfare Innovations

Level of interest and enthusiasm from 
the field 

When to Use Decision Support 

First, define the 
question; then, 
determine if a 
predictive analytics 
model (or whatever 
the innovation is) is 
the right tool to 
help answer it.
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The “Who?” Decision 

The “Who?” Decision 

Data target variables 
are not always a 
straight line to answer 
the “who” question
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Getting It Right

Accurate Reliable Fair Useful

Getting it Right: Implementing with Organizations

Prevention and Aftercare Systems

Leadership Activities

Measurement and CQI

Tools and Infrastructure

Practice Skills

Values
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Getting It Right: Phases of Implementation

• Pre-Implementation 

• Implementation

• Sustainability

Pre-Implementation: Key Tasks

• Stakeholder workgroups
• Data analysis 
• Adaptation and 

customization in local 
policy

• Key questions about 
unintentional impact of 
bias
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Implementation: Just a Beginning

• Training considerations
» Knowledge
» Skills
» Values
» Plan

• Automation

Sustainability: Coaching and CQI

Ensure a 
successful and 
high-fidelity 

implementation 

Do users 
understand what 
the innovation 

does and does not 
do?

Coaching to help 
social workers 

increase their skills 
with new tools

Have clear metrics 
and goals to 

measure 
implementation 

Continue joint 
oversight of and 

decision making in 
the implementation



1/17/2020

12

Summary: There Is an Ethical Imperative In Data 
Innovation
Transparently and deliberatively lead with intention, and 
rigorously and continuously account for impact.

IntentImpact

Q&A

Thank you! Our Contact Information

• Britany Binkowski: 
Britany.Binkowski@YouthVillages.org

• Philip Decter: PDecter@nccdglobal.org

• Chris Scharenbroch: CScharenbroch@nccdglobal.org

• Christina Becker: CBecker@aphsa.org


